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7.3. Detailed Follow-Up to Recommendations Related
to the Business Continuity Management Audit

Business continuity management is a planning process to ensure that critical operations are
resumed when an event interrupts a business unit’s regular operations. It provides for measures
and procedures to resume these operations in another location within a reasonable timeframe
(based on the maximum interruption time allowed).

The 2014 Annual Report of the Bureau du vérificateur général (BVG) contained an Audit Report
on Business Continuity Management. Its objective was to determine whether the Ville de
Montréal (the City) is taking the necessary measures to deal with disaster risks that could affect
its operations and thus ensure the continuity of those operations deemed critical.

Our work dealt with the following business units:
¢ The Direction générale de la Ville de Montréal (DG);
¢ The Service de sécurité incendie de Montréal (SIM);
¢ The Service de I'eau — Direction de |'eau potable (DEP);
¢ The Service des technologies de l'information (STI);

¢ The Service de police de la Ville de Montréal (SPVM).

All the business units had prepared action plans to address the recommendations contained in
the report.

Yet in November 2021, only the DEP and the STl had adequately responded to the
recommendations that concerned them. The DG, the SPVM and the SIM had not. In fact,

of the 18 recommendations that concerned them, 17 remained unresolved, as shown in
Table 1 below.
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TABLE 1 | RECOMMENDATIONS ISSUED AND UNRESOLVED

RECOMMENDATIONS RECOMMENDATIONS

Direction générale

Service de police de la Ville 8 8
de Montréal

Service de sécurité incendie
X 8 8
de Montréal

TOTAL 18 17

Source : Table produced by the BVG.

At that time, the BVG sent a memorandum reminding them that the dates for implementing
the action plans to address these recommendations dated back more than five years. It is clear
that these recommendations still remain unresolved more than seven years after the report was
issued. The BVG asked the business units to reassess the relevance of the recommendations
that concerned them and, where necessary, to adjust their action plan.

It emerged that the DG, the SPVM and the SIM still felt the recommendations were relevant,
and that no tangible progress could be observed.

We decided to carry out a detailed follow-up of the action plans for the 17 unresolved
recommendations. The goal was to encourage their implementation so that the City is sufficiently
prepared in the event of a disaster (to avoid stoppages of services to Montrealers and reduce
the time taken to resume operations). The BVG issued a letter to these business units on
February 9, 2022, notifying them that it would be conducting this follow-up. Various meetings
were held with the persons in charge of the business units to clarify the reasons for these
delays.

In October 2022, the DG delegated responsibility for developing and coordinating the
implementation of the business continuity program to the Direction de la sécurité civile, which
reports to the SIM.

In early December 2022, the Direction de la sécurité civile gave us the new action plans of the
DG, the SIM and the SPVM, aimed at addressing the audit report’s recommendations.
We analyzed the contents and confirmed that they were adequate.

The initial action plans and timelines, as well as the revised action plans of the DG and SIM
with new timelines, are presented in the Appendix. For reasons of confidentiality and security,
the SPVM'’s action plans are not published.

In the coming months, the BVG will closely monitor the progress made in implementing these
new action plans, whose timelines now extend to December 2024.
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7.3. Detailed Follow-up to Recommendations Related to the Business Continuity Management Audit

€¢0¢
aiqweda(

"‘uwnjod puey-}d|
ay3 Jo (4 01 (e syusuodwod Buluysp
‘sainpadoid pue suejd Aunuipuod
ssauisnq pajelBbaiul pue susiq sep
uooelo.d 1o sain sep apieBannes
uolssiw ap ue|d palepdn :ajqelanijag

‘ue|d A}nupuoo ssauisng e yeiq e

“abueyd ur suosiad ayi yuiodde pue
21N}ONJ3S UOIIRUIPIOOD BY3 BULD( e

:suonoy

§L0¢
Jaquieda(

‘G10Z 4O pPUS 8Yy) pue Mou UsaM1aq
a|eiouab uoDaII BY) 0} PaRIWgns
aq ||im uejd uonoe AlNuUOD ssauisng
anlsuayaidwod e ‘ssaooid ybnoyr
siyr buung 510z |84 Ag Aylunwwod
|[e2.1uo|A 8yl Joj ABereuis edual|isal

B USI|ge1Se 1SNW 9|IAID 911UN29S ap
211U87) BY} ‘UOIIEPUNOS 13]|9}9320Y
ay3 Aq peasssuold ‘weiboid ,sann1D)
wal|isay 0L, @Y1 Jo 1ed sy

‘A}Inuiuod ssauisng pue

20Ual|Isal 40 s1deduod spn|oul 0} B|IAID
9111N29S 9P 2.IUSY) By} JO dlepuLW
8y} uapeolq 01 JuswWabeuew s, A|S
oy} payjse o|elouab uonoalig ay |

‘suoijelado |eljuasse 91e20|a.
01 paiinba. (018 ‘Juswdinba ‘jje1s)
$20IN0S8 [B21ID BuluwILIep (P

'd2IAJ8S JO

|2A8| @1enbape ue uleiuiew o3

J9PJO Ul J21SesIp e JO JUdA® 9y} Ul
pawliopiad ag 03 saiiAloe Buluyep (2

‘wea) A}INUUOD yoes Jo
Japjoyasels yoes Jo saljljigisuodsal
pue ss|od ay1 Buluep (q

‘uonennoe ue|d
A1inunuod Joy euelld eyl Buluep (e

:Buipn|oul ‘suonouny |eo1d J1dY} |8
o4 suejd A3nunuoo ssauisng dojensp
[E2JIUOIA P SIPUDIUI 9HINDDS O
92IAI9G BY1 1By} PUSWIWLODSI AN

sainpadolid pue
sue|d A1nunuo) ssauisng 'g-g'y

€z0Z Ainr

ANIM3INIL
e

‘ooe|d ui saibaeiis
A3inuniuoo jo Kiojuaaul : :a|qedanljaq
‘Juspuadap-] | aie jeyy
S8I11AI30€ [BD111D JO A1INUIIUOD By}
2insus 0} salboleIls BUIWIDID( e
‘Juspuadap-]| 10U ale ey
S8[1IAID. [BD13LD JO A}NUIIUOD By}
2insud 0} saiba1ells auIWIB1a(] e

suony (o

SNOILDV JAILDITYYOD M3N

(2202) NV1d NOILOV @3SIATY

Q3INNVId ATTVILINI SNOILDV JAILDIFYYOD

(r102) NV1d NOILDV TVILINI

(3LINS) TVIYLNOW 3Ad JIANIDONI LINNDIS 3A IDIA¥IS

SNOILVANININOD3IY L0433y Lianv

417



“quawiolus pue suolissas Aios|ndwod
Jo a|npaypos pue |eLisiew poddns
‘Buiuiesy Aojdep-o3-Apeal ‘siauies)
INIS @yt 01 pardepe weiboid Buuien
Alnunuoo ssauisng :a|qelanljaq

‘8102 e1epdn
pue maiAal e ojul 91elBalu| e

‘G102 4O PUS 9y} pue Mou Usam1aq
a|elousb uoidallg By} 0} pariwgns
aq ||im uejd uonoe Anunuod ssauisng
anlsuayaidwod e ‘ssado.d ybnoy
siyr Buung '510zZ |84 Ag Allunwiwod
|e2.1uo|A a1 Joj ABereuis eoual|isal

B US!|qe1S® 1SN 3|IAID 9114NJ9s ap
2J31U8D) BY1 ‘UOIIEPUNOS 19||948300Y
ay1 Aq paissuold ‘wesBoud ,seni)
ualjisay 001, oY1 jo 1ed sy

‘A1inuuod ssauisng pue

‘adAy yoes Joy panaiyoe

2q 0} saAialqo ayy dojanep (q
‘palinbau sosipiexe

jo sadAy ayy aulwislep (e

:A||eoipoadg

‘suwea} asuodsau

A1nuuod ssauisng 4o siaquiaWw
1oy sweiboud asioiaxa dojansp
[EOIIUOA BP SIPUBDUI 9ILINDDS BP

uoepljea ) 2oual|isai Jo s3daduod apnoul 01 B[IAID
10 18k | 11 @1e4621u 011IN295 O B1US7 BU] JO B1epUELl 92IAI9S BU] 1) PUSWIWOIL I\
+ €202 pue weiboud Buiuten e dojeraq 5102 sy} uspeolq 0} Juswabeuew s NS swelboud asidiaxg
Jaquieda( isuondy | Jaquiada( ay1 payse ajeiauab uonoaiIg ay | Ayinunuo) sseauisng ‘g-L'p
GL0Z O pUd 81 pue MOU USaM1B]
a|esousb uonoallg oyl 0} Pa1WgNsS
aq [|im ue|d uonoe Aununuod ssauisng
g anlsuayaidwod e ‘ssado.d ybnoys
5% ‘(ludwjolus pue suojssas A1osindwod siyy Bulng '510z |8 A9 Allunwiwiod
= O a|npayds pue |eusiew 1oddns |e2IIUO|N By} 1oy ABajelys aoual|isal
g ‘Buiureny Aojdep-01-Apea. ‘sisulely) B YSI|ge1sa 1SNW S|IAID 9114NJ9s ap ®
= INIS @Y1 01 pardepe weiBoid Buiuies 2J1U87) B ‘UOIIEPUNO I3||94a%20Y <
z A1nunuod ssauisng :ajgedanijaq ay1 Aq paisauold ‘weiboid :mﬁwu__tu
N jual|isa , @yrjo peds ‘siopjoyasels
g "2}2A> srepdn _.\A 4 00L, =1 v ue|d A&yinunuoo mmwc_wﬂ_ﬁc__m__ﬁ
pue mainal e ol a1elbalu| e HnuRuos sseuisng pue wesBoid Buuien e dojansp
uolepIjea ) ol 2oual|Isai Jo s3deduod apnoul 01 B[IAID Co1UOIN 5D SIPUGHUI SILNo6S 5
jo teaf | 60.d B H oh_,mc ! 211IN29S 8P 813U B} JO S1epURW [ESIUOIN SP SIpUSOUL 91IN29S 9P
+ €207 pue welboid Buiuresy e dojana e 510z 51 UspeOIq 0} JBWaBeURW S S 92IAI9S BU1 11 PUSWILOIAL O\
Joquieda( isuoly | Jaquiada( oy} payse sjelousb uoioallg 8yl Bujuies) Aynunuo) ssauisng *g-9°y

ANIT3INIL
EL]

SNOILDV JAILDIYIOD MIN

ANITINIL

Q3INNVId ATTVILINI SNOILDV JAILDIFYYOD

"J9}SESIP € JO 1UdAS B} Ul
sainpado.d jeuonesado Buidojensp (4
‘wayy
10e1U0D 01 shkem Buipn|oul ‘saiiAloe
Ayinunuod ul eedidipied snw oym
sained paiyy pue seakojdwa Bunsy| (2

SNOILVANININOD3IY L0433y Lianv

(2202) NV1d NOILOV @3SIATY (r102) NV1d NOILDV TVILINI

(3L1NS) TVIYLNOW 3A JIANIDONI FLINNDOIS 3A ADIAN3S




7.3. Detailed Follow-up to Recommendations Related to the Business Continuity Management Audit

"UWINj0d puey-}3|

ay1 Jo (p o1 (e syusuodwod Buluysp
‘a|2A2 Juswebeuew A}iNuiuod ssauisnq
pajeiBalul pue suaiq sep uol}daioid

19 saIA sap apJebaaneg uolssiw

ap ue|d parepdn :a|qesanljaq

“Way} suJeduod jey} sabueyd
Jo Juswipuswe Aue Jo sisp|oyayels
Buiwioyul pue Bulkjiusp)

‘pouiad 185 e 180 s|eAsBlUl

oyads 1e e1epdn pue mainal ayy
a1e|dwod oy surjawiy e Buiysijgeisy
‘parepdn aq 01 pasu jeyy weiboid
oy} jo spusuodwod ayy Buluiwisiag

uonepljea :SOA|OAUL SIY | "$8558004d
Jo ueak | 1ua.4nd s,uoneziuelio ay3 ojul
+ €202 welboud Ayinuinuod sssuisng ay3 1oy
Jaqweoaq | ssedoud arepdn ayy areibalu| isuoidy

ANITINIL MIN SNOILDV JAILDITYYOD M3N

(2202) NV1d NOILOV @3SIATY

‘G10Z 10 pua ay1 pue mou usamiaq
o[eJou9b uoIdalIQ By} 0} PalWgNs

aq ||Im A1INuiUOD uoIDe ssaulsng

104 ued aaisuayaidwod e ‘ssasoid

1ybnouys siyr buung "510z (18} Aq

Alunwwod |eanuol ey 4o} Abarens

@dual|Isal e ysi|ge1sa 1snul 8|IAID

9111N29S 9P 8.3US7) S} ‘UolIePUNO

18||949300y ay1 Aq usesieno ‘weiboid

,S211ID Ual|Isal 00|, 9Y3 Jo 1ed sy

“A1Inunuod ssauisng

pue adualjisai o s1deduod spnjoul

01 3|IAID 91LINDYS BP 243UdD) BY} JO

GlOZ | ®1epuew ay) puedxs o} Juswaebeuew
Jaquwieda INIS pa3se ajedouab uonoaiqg ay |

Q3INNVId ATTVILINI SNOILDV JAILDIFYYOD

(r102) NV1d NOILDV TVILINI

(3LINS) TVIYLNOW 3Ad JIANIDONI LINNDIS 3A IDIA¥IS

‘suonesado ul

suondnuisiul Buunp pasn

ale sue|d ay} Usym JO SaSIDIOXS
Burnp paiinboe Buiuies| Junoooe
01Ul &xe} 01 sue|d Buipuawe

—

P

‘sisp|oyade1s snoLie
ey} 01 sebueyd Bunesiunwwod (2

‘?|npayds mainal
sipouad e Buidojenep (q

‘parepdn aq 01 paau
1ey: susuodwod Buiuiwielap (e
:sa11IAI}0R BUIMO||0} 81 SBPN|DUl 1By}
uoIRIUBWNDOP AHNUIIUOD SSBUISNG
Buirepdn uoy ssedoud e ysijqeiss
[E2JIUOA P BIPUSIUI 91LINDS dpP
9DIAIDG BY1 1B} PUSWIWOIDL DA
uonjejuswndoq Aynunuo)
ssauisng Bunepdn ‘g-g'y

'SOSI0J9X9 mc_\_j—u

paJinboe Buiules| ay} Juawnoop (p
‘a|npayos ||1up osioiexa ue dojarsp (2

SNOILVANININOD3IY L0433y Lianv

419



2022 Annual Report

420




	7.3. Detailed Follow-Up to Recommendations Related to the Business Continuity Management Audit 
	7.3.1. Appendix – Comparison of Initial and Revised Action Plans


