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7.3.  Detailed Follow-Up to Recommendations Related  
to the Business Continuity Management Audit 

Business continuity management is a planning process to ensure that critical operations are 
resumed when an event interrupts a business unit’s regular operations. It provides for measures 
and procedures to resume these operations in another location within a reasonable timeframe 
(based on the maximum interruption time allowed).

The 2014 Annual Report of the Bureau du vérificateur général (BVG) contained an Audit Report 
on Business Continuity Management. Its objective was to determine whether the Ville de 
Montréal (the City) is taking the necessary measures to deal with disaster risks that could affect 
its operations and thus ensure the continuity of those operations deemed critical.

Our work dealt with the following business units:

 ¡ The Direction générale de la Ville de Montréal (DG);

 ¡ The Service de sécurité incendie de Montréal (SIM);

 ¡ The Service de l’eau – Direction de l’eau potable (DEP);

 ¡ The Service des technologies de l’information (STI);

 ¡ The Service de police de la Ville de Montréal (SPVM).

All the business units had prepared action plans to address the recommendations contained in 
the report.

Yet in November 2021, only the DEP and the STI had adequately responded to the 
recommendations that concerned them. The DG, the SPVM and the SIM had not. In fact,  
of the 18 recommendations that concerned them, 17 remained unresolved, as shown in  
Table 1 below. 

7.3. Detailed Follow-up to Recommendations Related to the Business Continuity Management Audit

409



At that time, the BVG sent a memorandum reminding them that the dates for implementing 
the action plans to address these recommendations dated back more than five years. It is clear 
that these recommendations still remain unresolved more than seven years after the report was 
issued. The BVG asked the business units to reassess the relevance of the recommendations 
that concerned them and, where necessary, to adjust their action plan.

It emerged that the DG, the SPVM and the SIM still felt the recommendations were relevant, 
and that no tangible progress could be observed.

We decided to carry out a detailed follow-up of the action plans for the 17 unresolved 
recommendations. The goal was to encourage their implementation so that the City is sufficiently 
prepared in the event of a disaster (to avoid stoppages of services to Montrealers and reduce 
the time taken to resume operations). The BVG issued a letter to these business units on 
February 9, 2022, notifying them that it would be conducting this follow-up. Various meetings 
were held with the persons in charge of the business units to clarify the reasons for these 
delays.

In October 2022, the DG delegated responsibility for developing and coordinating the 
implementation of the business continuity program to the Direction de la sécurité civile, which 
reports to the SIM. 

In early December 2022, the Direction de la sécurité civile gave us the new action plans of the 
DG, the SIM and the SPVM, aimed at addressing the audit report’s recommendations.  
We analyzed the contents and confirmed that they were adequate. 

The initial action plans and timelines, as well as the revised action plans of the DG and SIM 
with new timelines, are presented in the Appendix. For reasons of confidentiality and security, 
the SPVM’s action plans are not published. 

In the coming months, the BVG will closely monitor the progress made in implementing these 
new action plans, whose timelines now extend to December 2024.

TABLE�1 RECOMMENDATIONS�ISSUED�AND�UNRESOLVED

BUSINESS�UNIT RECOMMENDATIONS�
ISSUED

RECOMMENDATIONS�
UNRESOLVED�

Direction générale 2 1

Service de police de la Ville  
de Montréal 8 8

Service de sécurité incendie  
de Montréal 8 8

TOTAL 18 17

Source : Table produced by the BVG.
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